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AFC FINANCE COMMITTEE 
CHAIRPERSON

On behalf of the AFC 
Finance Committee, I 
would like to reiterate our 
sincerest appreciation to all 
our Member Associations, 
Regional Associations 
and valued partners. Your 
collective and steadfast 
support provides the 
strength and confidence 
we need to build a brighter 
sporting and commercial 
future for the Asian game. 
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Dear Friends,

On behalf of the AFC Finance Committee, I am 
happy to recommend to the 36th AFC Congress 
the financial statements for 2025, which, by all 
accounts, represent a monumental shift in our 
Asian football journey.

We heralded the most forward-looking and 
revolutionary innovations ever to be introduced 
in the history of the Asian club game, so it was 
important that we maintained a long-term and 
strategic view in our investments.

On that note, I am delighted that we increased 
our investment by 4.1% from the previous 
year to USD315.5 million in 2025, with the 
inaugural seasons of the revamped men’s club 
competitions and the AFC Women’s Champions 
League™ representing 60.7% of the total 2025 
competitions investment.

Similarly, as the world turns its gaze to the FIFA 
World Cup 2026, where Asia will be represented 
by a record minimum of eight teams, I am also 
pleased to report that USD36.3 million was 
earmarked for our teams in the AFC Asian 
Qualifiers – Road to 26™.

In a year that once again underlined the 
remarkable progress of the AFC’s Vision 
and Mission, a total of USD162 million was 
invested directly in our Member Associations 
(MAs) and clubs with a further USD2.5 million 
directed towards our Regional Associations 
(RAs), bringing the Confederation’s total direct 
investment in our members to USD164.5 million 
in 2025.

The AFC has made it clear that it not only rewards 
success but also creates an environment in 
which its MAs and RAs can reach the very best 
of their potential. The AFC Enhance Programme 
remained a driving force for development with 
USD26.3 million channelled towards uplifting 
the professional and administrative standards, 
with as many as 34 MAs as well as our RAs 
benefiting from the breakthrough initiative.

At the same time, 2025 saw the AFC deliver 
a plethora of development and educational 
activities, including the first-in-class AFC Referee 

Academy, new capacity-building courses under 
the AFC Centre of Excellence, as well as the 
numerous Technical and Refereeing workshops, 
conferences and seminars held throughout the 
year.

And this is reflected through the increase in 
Education, Technical, and Referees’ investments 
– all with the clear purpose of providing 
tailormade solutions for the AFC’s MAs and 
RAs, which saw a year-on-year rise from USD7.4 
million in 2024 to USD9.6 million in 2025.

Perhaps most encouraging of all is that these 
successes were achieved against the backdrop of 
a challenging commercial landscape as the AFC 
performed better than its budget by posting 
USD70.5 million in savings.  We concluded the 
year with a deficit of USD22.8 million and most 
importantly, the AFC’s accumulated reserves 
stand at a healthy USD83.2 million, ensuring a 
strong foundation for future growth.

I would like to extend our deep gratitude to our 
external auditors, Ernst & Young, for providing 
an unqualified report and my heartfelt thanks 
also goes to my esteemed colleagues on the 
Audit and Compliance, and Finance Committees 
for their diligent review and approval of these 
statements.

As you review the Audited Financial Statements 
2025, I hope they provide a clear perspective on 
our shared journey toward a transformative and 
exciting new era for Asian football.

On behalf of the AFC Finance Committee, I 
would like to reiterate our sincerest appreciation 
to all our MAs, RAs and valued partners. Your 
collective and steadfast support provides the 
strength and confidence we need to build a 
brighter sporting and commercial future for the 
Asian game.

Tan Sri Dato' Haji Hamidin bin Haji Mohd Amin
AFC Finance Committee Chairperson
2023-2027
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Guided by our commitment 
to transparency, integrity 
and strategic long-term 
development, the AFC 
continued its steadfast 
journey toward elevating 
Asian football throughout 
2025, which was marked by 
purposeful investment and 
transformative evolution.

AFC AUDIT AND COMPLIANCE 
COMMITTEE CHAIRPERSON
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Muhannad Fahmi Hamad
AFC Audit and Compliance Committee 
Chairperson
2023-2027

Dear Friends,

Guided by our commitment to transparency, 
integrity and strategic long-term development, 
the AFC continued its steadfast journey toward 
elevating Asian football throughout 2025, which 
was marked by purposeful investment and 
transformative evolution.

A key milestone was the landmark new era for 
the Continent’s club football landscape, which 
saw the inaugural seasons of the revamped 
three-tier men’s club competitions – the AFC 
Champions League Elite™, AFC Champions 
League Two™ and AFC Challenge League™ – and 
the groundbreaking AFC Women’s Champions 
League™ conclude with remarkable success 
off the back of increased investment that 
encompassed record prize money distributions 
as well as higher performance bonuses and 
travel subsidies.

In all, a total of 16 competitions were smoothly 
delivered, with the consequential increase in 
investment across the board in all areas of 
the game made in adherence to the AFC’s 
dedication to robust governance and integrity 
principles.

The firm commitment to realising the potential 
of its MAs and RAs through the various initiatives 
and programmes on offer was undertaken with 
the utmost professionalism and transparency 
by the AFC, ensuring that the highest ethical 
standards were maintained.

I would like to extend my sincere appreciation to 
my colleagues on the AFC Audit & Compliance 
Committee and the AFC Finance Committee, the 
AFC Administration, and our external auditors, 
Ernst & Young, for their professionalism and 
dedication in preparing the financial statements 
for the year ended 31 December 2025.

I fully endorse this Financial Report and 
respectfully recommend it to the AFC Congress 
for adoption.

Thank you.
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Statement of Comprehensive Income for YE 31 December 2025
(USD Million)

Total Revenue
292.7m

Expenses ResultRevenue

137m
Broadcasting Rights

63.7m
Service Fees/Commission

0.3m
Host Broadcast Production Cost

167.6m
Competitions

20.2m
Salaries & Benefits

27.8m
Administration

26.3m
Enhance MA & RA

9.6m
MA & RA, Dev & Education

76.2m
Sponsorship Fees

15m
FIFA

6.5m
Interest on FD

2.5m
Fines

2.1m
License Fees

0.0235m
Subscriptions

53.4m

Other Income
(Including Hosting Fees of 50m)

Total Expenses
315.5m

Deficit
(22.8m)

The year 2025 marked a pivotal chapter for the 
AFC, characterised by a deliberate shift toward 
long-term growth through purposeful strategic 
management.

Despite a tightening global commercial 
revenue environment, the AFC maintained its 
commitment to delivering world-class events 
with dedicated efficiency and consistent quality.

The financial strategy for 2025 focused on a 
"staggered investment phase," transitioning 
from a surplus in 2024 to a strategic deficit 
aimed at funding new competitions and 
development activities.

While the year concluded with a deficit of 
USD22.8 million, the AFC’s financial position 
remains resilient, with accumulated reserves 
of USD83.2 million, ensuring the long-term 
sustainability of Asian football.

FINANCIAL OVERVIEW
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Comparison of YE 2025 vs YE 2024
(USD Million)

YE 2024YE 2025

Total Revenue
Education,
Technical,
Referees

Competitions MA & RA,
Development

Enhance
MA & RA Administration Salaries &

Benefits
Total

Expenses
Service Fees,
Commission,

Host Broadcast
(Deficit)
Surplus

292.7m

312.4m

64m

92.2m

167.6m

137m

2.7m 2.2m 6.9m 5.2m

26.3m 30.6m 27.8m
18.5m 20.2m 17.3m

315.5m
303m

9.4m

(22.8m)

YE 2025:
YE 2024:

35.9m
38m

FIFA WC
Subsidy

18m

FIFA WC
Subsidy
36.3m

131.3m
119m

BudgetActual

Comparison of Actual vs Budget 2025
(USD Million)

Total Revenue
Education,
Technical,
Referees

Competitions MA & RA,
Development

Enhance
MA & RA Administration Salaries &

Benefits
Total

Expenses
Service Fees,
Commission,

Host Broadcast
(Deficit)

292.7m

256.9m

64m 71.8m

167.6m

194.2m

2.7m 7.6m 6.9m 6m
26.3m 27.5m 27.8m 25.1m 20.2m 18m

315.5m

350.2m

(22.8m)

(93.3m)

Actual: 35.9m
Budget: 41.1m
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REVENUE: SUSTAINING GROWTH

Revenue Composition YE 2024 vs YE 2025
(USD Million)

TOTAL USD
292.7m

62.4m

Other Income
(Including Subscriptions &

Hosting Fees of 50m)

15m
FIFA

215.3m

Sponsorship Fees &
Broadcasting Rights

40m

Other Income
(Including Subscriptions &

Hosting Fees of 25m)

15m
FIFA

6m

Development &
Educational Donation

251.4m

Sponsorship Fees &
Broadcasting Rights

TOTAL USD
312.4m

2024 2025

The prudent utilisation of external funding and hosting grants remained central to the AFC’s 
financial strategy:

•	 FIFA Forward Funds: The USD15 million received was strategically channelled to support the 
AFC’s revamped club competitions. 

•	 Hosting Grants: A USD50 million grant from a Member Association (MA) was utilised to 
specifically offset expenses related to the AFC Champions League Elite™.

•	 Other Income: The AFC generated additional revenue through interest on fixed deposits 
(USD6.5 million) and fines (USD2.5 million).

FUNDING AND GRANTS

The 2025 revenue environment tightened in comparison with 2024, as it included the delivery of 
the highly successful AFC Asian Cup Qatar 2023™. The AFC’s actual performance of USD292.7 
million significantly outperformed the budgeted projection of USD256.9 million. This USD35.8 
million favourable variance underscores the organisation's ability to navigate competitive market 
conditions and capitalise on commercial opportunities effectively, ensuring a stronger-than-
anticipated foundation for its long-term investment phase.

The commercial revenue from Broadcasting Rights and Sponsorship Fees totalled USD215.3 million 
in 2025, compared to USD251.4 million in the previous year.
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INVESTMENT EXPENDITURE: A STRATEGIC 
CATALYST FOR GROWTH

Expenditure Comparison YE 2025 vs YE 2024
(USD Million)

YE 2024YE 2025

Education,
Technical,
Referees

Administration
Service Fees,
Commission,

Host Broadcast
Competitions MA & RA,

Development
Enhance
MA & RA

Salaries &
Benefits Total Expenses

64m

92.2m

167.6m

137m

2.7m 2.2m 6.9m 5.2m

26.3m 30.6m 27.8m
18.5m 20.2m 17.3m

315.5m
303m

FIFA WC
Subsidy
36.3m

FIFA WC
Subsidy
36.3m

FIFA WC
Subsidy

18m

SF/Comm
HB

64m

SF/Comm
HB

92.2m

Comps
131.3m

Indirect
Cost

83.9m Indirect
Cost

73.8m

Comps
119m

FIFA WC
Subsidy

18m

131.3m
119m

Launching a New Era of Continental Competitions, the primary driver behind this increased capital 
allocation was the historic inauguration of the AFC’s revamped competition structures. Two landmark 
milestones highlighted the 2025 fiscal year: the successful transition to the sophisticated three-tier 
men’s club competitions—featuring a modernised August-to-May season—and the historic launch 
of the AFC Women’s Champions League™ (AWCL). These initiatives represent a fundamental shift 
in the Continent’s footballing architecture, providing the elite platforms necessary to elevate the 
technical and commercial standards of the game across Asia.

Fiscal Discipline and Operational Efficiency – while the AFC expanded its competitive reach, it did 
so with a rigorous focus on fiscal discipline. The organisation demonstrated exceptional operational 
efficiency by spending USD315.5 million—a significant USD34.7 million (approximately 10%) less 
than the total approved budget of USD350.2 million. This budgetary outperformance was achieved 
through a dual-track approach of revenue growth and cost optimisation.

A 13.9% surge in revenue, driven by the successful negotiation of new commercial contracts, 
provided a stronger financial base, while prudent management resulted in lower-than-anticipated 
competition and operational costs. This lean management style ensures that every dollar saved 
is preserved for future reinvestment, maintaining the AFC’s position as a financially responsible 
steward of the Asian game.

FISCAL YEAR 2025 FINANCIAL OVERVIEW
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STRATEGIC REINVESTMENT OVERVIEW

A cornerstone of the AFC’s 2025 fiscal strategy was the direct and aggressive reinvestment of capital 
into the heart of the Asian football ecosystem. During the year, a combined total of USD164.5 million 
was deployed to support MAs, Regional Associations (RAs), and Clubs. Of this total, USD162 million 
was distributed directly to MAs and Clubs, while USD2.5 million was dedicated to strengthening 
RA programmes. This capital injection is designed not only to incentivise elite performance but to 
significantly alleviate the financial pressures of high-level continental participation.

FRAMEWORK OF CONTRIBUTIONS

The 2025 contribution model was structured to address every level of the game’s development 
through four primary pillars:

•	 Enhancement & Development: Core funding aimed at the long-term growth of MA and RA 
programmes.

•	 Competitions Support: Critical relief provided through hosting subsidies and travel 
contributions to ensure seamless logistics across the Continent.

•	 Performance Incentives: Direct financial rewards including participation fees and prize 
monies to celebrate and fuel competitive success.

•	 Infrastructure & Logistics: Targeted funding to ensure the highest standards of match 
delivery.

DIRECT FINANCIAL SUPPORT AND PERFORMANCE 
INCENTIVES FOR 2025

REINVESTMENT IN THE FOOTBALL 
ECOSYSTEM: MA & CLUB CONTRIBUTIONS
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COMPETITIONS

While the AFC maintained a consistent portfolio of 16 competitions year-on-year, the 2025 fiscal 
period marked a transformative increase in financial commitment. Total competition investment 
surged to USD167.6 million, representing a 22.3% increase over 2024. This pivot underscores the 
AFC's strategy to prioritise direct on-pitch value, with competition spending now accounting for 
53.1% of the organisation's overall expenditure—a significant rise from 45.2% in the previous year.

STRATEGIC INVESTMENT GROWTH

Metric Year-End 2024 Year-End 2025 Variance

Total Competition 
Investments USD137 million USD167.6 million +USD30.6 million

(+22.3%)

% of Overall AFC 
Expenditure 45.2% 53.1% (+7.9%)

Competition Expenses YE 2024 vs YE 2025
(USD Million)

2024 2025

TOTAL USD
137m

TOTAL USD
167.6m

18m

FIFA World Cup -
Qualifiers Subsidy

1.7m
AFC Futsal Asian CupTM

34.4m
AFC Asian CupTM

1.7m

AFC U20 Women’s
Asian CupTM

Others
AFC Women’s Asian CupTM

AFC Beach Soccer Asian CupTM

AFC Women’s Futsal Asian CupTM

Women’s Olympic Qualifiers

0.03m
0.01m
0.01m
0.004m

0.1m

AFC Women’s
Club ChampionshipTM

4.9m

AFC Women’s
Champions LeagueTM

1.6m

FIFA World Cup Asian
Qualifying Round

0.05m
*Others

3.2m
AFC U17 Asian CupTM

3.9m
AFC U20 Asian CupTM

4.9m
AFC U23 Asian CupTM

0.2m

AFC Asian CupTM

Qualifiers

1.4m

AFC U17 Women’s
Asian CupTM

10.8m

AFC Champions
LeagueTM

4m
AFC CupTM

25.1m

AFC Champions
League EliteTM

15.9m

AFC Champions
League TwoTM

5.1m

AFC Challenge
LeagueTM

0.4m
AFC Asian CupTM

8.3m

AFC Challenge
LeagueTM

2.5m

AFC U20 Women’s
Asian CupTM

1.9m

AFC Women’s
Futsal Asian CupTM

8.1m

AFC Women’s
Champions LeagueTM

1.9m

FIFA World Cup Asian
Qualifying Round

36.3m

FIFA World Cup -
Qualifiers Subsidy

1.9m

AFC Beach Soccer
Asian CupTM

1.1m
AFC Futsal Asian CupTM

6.9m
AFC U17 Asian CupTM

2.9m
AFC U20 Asian CupTM

3.7m
AFC U23 Asian CupTM

0.8m

AFC Asian CupTM

Qualifiers

2m

AFC U17 Women’s
Asian CupTM

3.7m

AFC Women’s
Asian CupTM

60.1m

AFC Champions
League EliteTM

25.2m

AFC Champions
League TwoTM



FINANCIAL REPORT 2025

16 ASIAN FOOTBALL CONFEDERATION

MAJOR COMPETITION EXPENDITURE BREAKDOWN

THE STRATEGIC PARTNERSHIP: MAs, RAs, AND THE AFC

The primary engine behind this record growth was the wholesale modernisation of the Continental 
club structure. The launch of the three-tier men’s format and the inaugural AWCL required a 
combined investment of USD101.7 million, accounting for over 60% of the total 2025 competition 
investment.

This financial expansion was characterised by three critical pillars:

•	 Record-Breaking Rewards: The 2024/25 season introduced the largest prize money 
distributions in the history of Asian football, paired with enhanced performance bonuses.

•	 Logistical Empowerment: Recognising the geographical vastness of the Continent, the 
AFC increased host, travel, and accommodation subsidies to USD113.2 million, ensuring that 
financial barriers do not impede competitive excellence.

•	 Structural Transformation: The transition to the AFC Champions League Elite™ (ACL Elite), 
AFC Champions League Two™ (ACL Two), and AFC Challenge League™ (ACGL) formats has 
created a more sustainable and commercially viable pyramid for club football.

The 2025 fiscal year saw targeted funding across the AFC’s flagship properties, ensuring that both 
established and emerging competitions received the necessary capital to thrive:

•	 ACL Elite: Standing as the pinnacle of club football, this competition received USD60.1 million 
in dedicated funding.

•	 AFC Asian Qualifiers – Road to 26™: To support the journey toward a record-breaking FIFA 
World Cup representation, USD36.3 million was allocated in subsidies (part of a total USD72.5 
million payout).

•	 ACL Two: A vital mid-tier platform supported by USD25.2 million in investment.
•	 ACGL: Empowering emerging clubs with an USD8.3 million allocation.
•	 AWCL: A historic USD8.1 million was invested to launch this new era for the women’s game.

The AFC’s commitment to its MAs and RAs remains the cornerstone of its mission to foster a 
world-class footballing ecosystem in Asia. In 2025, the organisation transitioned beyond traditional 
financial support, moving toward a model of empowerment through partnership. By leveraging the 
AFC’s centralised resources, MAs and RAs are increasingly able to unlock new opportunities for 
sustainable growth, ensuring that the progress of the game is felt at every level—from grassroots 
to the global stage.

KEY DRIVERS OF EXPENDITURE
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THE AFC ENHANCE PROGRAMME: BRIDGING THE 
DEVELOPMENTAL GAP

TECHNICAL AND EDUCATIONAL UPSKILLING: EXPANDING 
OPPORTUNITIES

The AFC Enhance Programme continues to serve as the flagship of the AFC’s development strategy. 
In 2025, USD26.3 million was deployed to directly benefit 34 MAs, providing the vital capital 
necessary for institutional capacity building and the management of national team expenses.

However, the true value of the Enhance Programme lies in its ability to act as a catalyst for self-
sufficiency. By providing a stable financial baseline, the AFC enables MAs to:

•	 Modernise Governance: Implement professional administrative structures that attract local 
commercial interest.

•	 National Team Excellence: Fund the travel, high-performance coaching, and logistical needs 
required to compete in the expanded FIFA World Cup 2026 qualifying cycle.

•	 Infrastructure Sustainability: Ensure that local facilities meet the rising standards of 
Continental competition.

Recognising that the long-term health of Asian football depends on the quality of its practitioners, 
investment in Education, Technical, and Referee programmes rose to USD6.9 million in 2025. This 
period was marked by the deployment of the modernised AFC Referee Academy curriculum and a 
shift toward innovative, hybrid delivery models.

These formats do more than just reduce costs and expand opportunities; they democratise access. 
By blending physical workshops with sophisticated online modules, the AFC has removed the 
geographical and financial barriers that previously limited technical advancement. This ensures that 
a coach or a referee in a developing MA or an administrator within a RA has the same access to 
elite-level pedagogy as those in the Continent's most established leagues. This "education-first" 
approach is creating a standardised, high-quality technical baseline across all 47 MAs.
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A key highlight of 2025 was the increasing role of RAs in localised development. With USD2.5 million 
specifically dedicated to RA programmes, the AFC is empowering these bodies to act as regional 
hubs for competition and education.

By leveraging the AFC’s framework, RAs are now developing:

•	 Zonal Competitions: Creating more frequent, cost-effective competitive opportunities for 
youth and women’s teams.

•	 Tailored Coaching Clinics: Addressing specific regional technical needs that might differ 
from one corner of the Continent to the other.

•	 Shared Resource Hubs: Allowing smaller MAs to pool resources for specialised areas like 
sports medicine, digital marketing, and VAR training.

A Cycle of Sustainable Success – the 2025 investment in MAs and RAs is not a one-way transfer of 
wealth; it is a strategic reinvestment in the Continent’s future. By utilising the AFC’s financial and 
technical "scaffolding", MAs and RAs are building the capacity to generate their own revenue, train 
their own experts, and elevate their own national and regional icons. This synergy ensures that the 
growth of Asian football is not only historic in its scale but permanent in its impact.

MA & RA Development and Education YE 2024 vs YE 2025
(USD Million)

TOTAL USD
38m

30.6m
Enhance MA & RA

2.2m

MA & RA
Development

5.2m

Education,
Technical, Referees

TOTAL USD
35.9m

26.3m
Enhance MA & RA

2.7m

MA & RA
Development

6.9m

Education,
Technical, Referees

2024 2025

REGIONAL ASSOCIATIONS AS ENGINES OF INNOVATION
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ADMINISTRATIVE EVOLUTION AND CONTINUITY
To support a significantly expanded competition calendar and ensure long-term organisational 
sustainability, administrative and project expenditure rose by USD12.2 million. This increase reflects 
a dual focus on human capital and prudent fiscal governance, both of which are critical to maintaining 
the continuity of the AFC’s operations.

•	 Workforce Investment: Staff-related expenses reached USD20.2 million, a 16.8% increase 
from the previous year. This growth represents a strategic investment in the AFC’s workforce, 
featuring enhanced compensation and benefit structures for both local and expatriate staff. 
By prioritising staff welfare and professional retention, the AFC ensures it possesses the 
expertise required to manage the increasingly complex landscape of Asian football.

•	 Prudent Financial Provisions: A significant portion of the administrative increase is attributed 
to a more conservative accounting posture. The ‘Allowance for credit losses’ was increased 
from USD0.6 million to USD7.6 million. This proactive provisioning signals a disciplined 
approach to financial risk management, ensuring the organisation’s balance sheet remains 
resilient against market volatility.

•	 Special Projects: Expenditure was further driven by the successful delivery of high-profile 
events, including the AFC Awards Riyadh 2025, which serve as vital platforms for celebrating 
continental excellence and strengthening stakeholder relationships.

Administration YE 2024 vs YE 2025
(USD Million)

2.4m
Communications

TOTAL USD
35.8m

17.3m
Salaries & Benefits

3.8m
Members & Congress

3.8m

Traveling &
Subsistence

1m

Professional Fees
& Branding

1.2m

Supplies, Utilities &
Building Maintenance

3.4m

Special Projects/
Consultants

1.6m

Other Admin
Expenses

0.6m

Allowance for
credit losses

0.7m
Depreciation

2.0m
Communications

20.2m
Salaries & Benefits

4.1m
Members & Congress

1.2m

Supplies, Utilities &
Building Maintenance

3.8m

Other Admin
Expenses

7.6m

Allowance for
credit losses

1.1m
Depreciation

2024

TOTAL USD
48m

3.6m

Traveling &
Subsistence

0.8m

Professional Fees
& Branding

3.6m

Special Projects/
Consultants

2025
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CAPITAL STRUCTURE AND ASSET MANAGEMENT
As of 31 December 2025, the AFC’s Statement of Financial Position reflects a deliberate transition 
from a period of asset accumulation to one of active, strategic deployment. Total assets decreased 
by approximately 14.5% year-on-year, moving from USD332.9 million in 2024 to USD284.6 
million. This contraction is not a reflection of diminished fiscal health, but rather the result of a 
purposeful mobilisation of capital to fund the expansion of Asian football’s global footprint. Despite 
this scheduled reduction, the organisation maintains a high-quality asset base characterised by 
exceptional liquidity and a resilient capital structure.

Statement of Financial Position as at 31 December 2025
(USD Million)

2025 2024

USD
19.2

19.2
-

USD
25.6

19.6
6.0

Non Current Assets

Property, Plant & Equipment
Receivables

Current Assets

Receivables
Fixed deposits
Cash and bank balances

265.4

105.3
131.3
28.8

307.3

112.9
179.2
15.2

ASSETS 284.6 332.9

2025 2024

Accumulated Fund USD
83.2

USD
106.1

Non Current Liabilities

Deferred income
Payables

5.2

4.8
0.4

5.5

5.2
0.3

Current Liabilities

Deferred income
Payables
Amount due to FIFA

196.2

70.2
125.9

0.1

221.3

121.9
99.3
0.1

ACCUMULATED FUND
& LIABILITIES 284.6 332.9

STATEMENT OF FINANCIAL POSITION AS AT 
31 DECEMBER 2025 
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The AFC continues to operate from a position of financial strength, underpinned by a robust liquidity 
profile. Combined fixed deposits and cash balances reached USD160.1 million at year-end, providing 
a significant "reserve" that ensures all operational mandates and emergency contingencies remain 
fully funded. While these figures are lower than the record peaks seen in 2024, they represent a 
more efficient use of capital in a high-deployment year. Furthermore, the organisation’s proactive 
approach to financial management is evidenced by the reduction of receivables to USD105.3 million, 
signalling enhanced efficiency in collecting payments from commercial partners and a strengthened 
cash-conversion cycle.

Cash and Fixed Deposit Balances as at 31 December 2025
(USD Million)

2021 2022 2023 2024 2025

157.4m

172.5m

197.8m 194.4m

160.1m

Fixed Deposits Cash & Bank Balances

LIQUIDITY AND CASH RESERVES
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FUTURE REVENUE PIPELINE AND DEFERRED INCOME

The movement within the Accumulated Fund—which adjusted from USD106.1 million to USD83.2 
million—serves as the primary indicator of the AFC’s reinvestment strategy. This planned dip 
reflects the intentional allocation of resources toward high-quality competition delivery and critical 
infrastructure projects across the Continent. Rather than maintaining static capital, the AFC has 
chosen to convert these funds into long-term value for its MAs and RAs, prioritising the mission of 
continental excellence over simple balance sheet growth.

A highlight of the 2025 balance sheet is the position of Total Deferred Income, which stands at 
USD75 million across both current and non-current portions. This figure represents substantial 
advance payments for commercial rights, effectively securing a transparent and predictable pipeline 
for future revenue recognition. By locking in these commitments, the AFC ensures that its financial 
trajectory remains protected against market volatility, providing a stable platform for the ambitious 
operational cycles planned through 2026 and beyond.

Accumulated Surplus as at 31 December 2025
(USD Million)

2020 2021 2022 2023 2024 2025

14.5m

3.4m

15.6m

96.6m

106.1m

83.2m

ACCUMULATED FUNDS AND STRATEGIC REINVESTMENT
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The AFC’s financial evolution in 2025 marks a definitive shift from asset accumulation to a bold era 
of active deployment, transforming strategic investments into the bedrock of a thriving continental 
game. By significantly increasing support for Member Associations on the AFC Asian Qualifiers - 
Road to 26™, the AFC is ensuring that Asia’s record-breaking representation on the global stage is 
matched by elite preparation and competitive excellence. This momentum extends inward, fuelling 
the anticipation for a historic AFC Asian Cup Saudi Arabia 2027™ while simultaneously fortifying 
the grassroots through enhanced development grants and innovation. These are not merely 
expenditures; they are a profound commitment to the AFC’s Vision and Mission – guaranteeing 
that football remains the heartbeat of Asia and that every investment today secures a sustainable, 
world-class legacy for tomorrow.

A VISION FOR THE FUTURE OF ASIAN 
FOOTBALL
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AFC House, Jalan 1/155B, 
Bukit Jalil, 57000 Kuala Lumpur, Malaysia
T: +603 8994 3388


